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Tree Management Policy

Policy Statement

Purpose

Orwell Housing Association has a legal duty of care to manage risks associated with its tree
stock. This policy sets out how Orwell will meet its statutory obligations and manage tree
related risk in a way that is reasonable, proportionate and aligned to recognised arboricultural
good practice. It defines the framework for inspection, risk assessment and maintenance of
trees across Orwell-managed land.

Legal Obligations
Relevant legislation and regulatory standards are set out here:

National Tree Safety Group — Common Sense Risk Management of Trees
Health & Safety at Work Act 1974 and associated regulations and guidance
HSE SIM (2007) — Management of the Risk from Falling Trees

Highways Act 1980

Local Government (Miscellaneous Provisions) Act 1976

Well-Managed Highway Infrastructure (October 2016) — A Code of Practice
Occupiers’ Liability Act 1957 & 1984

Corporate Manslaughter and Corporate Homicide Act 2007

BS3998:2010 (tree work standard)

Equality Act 2010

Orwell’s Commitment

Orwell Housing Association is committed to managing its tree stock in a way that is safe,
proportionate, transparent and environmentally responsible.

We will adopt a risk-based approach to tree management, using a structured risk matrix
to prioritise actions based on the likelihood of tree failure and the potential impact on
people, property and infrastructure.

We will ensure that:

o Trees presenting the highest level of risk are identified and made safe within defined
emergency response times, including same-day or within 6 hours where necessary.

e Azoned inspection regime is maintained, with inspection frequencies aligned to land
use and occupancy levels to ensure resources are targeted effectively.

« Allinspections are undertaken by competent and suitably qualified personnel, with
clear processes for escalation where risks are identified.

o Decisions are evidence-based, proportionate and auditable, supported by accurate
record keeping and a maintained tree management system.



We will also:

« Comply with all relevant legislation and recognised arboricultural standards, ensuring
our approach meets legal duties of care and best practice.

o Balance tree safety with environmental, social and amenity benefits, recognising the
importance of trees in supporting biodiversity, climate resilience and community
wellbeing.

« Take a proportionate approach to nuisance, only intervening where there is a clear
safety risk or statutory obligation.

« Promote sustainable tree management, including replacement planting and
maintaining canopy cover where reasonably practicable.

Through this approach, Orwell aims to ensure that its trees are managed safely,
responsibly and in a way that delivers long-term value to residents, communities and the
wider environment.



